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ICLEIT A Worldwide Movement

ICLEI Local Government Members:
1100 globally

A3 600+ U.S.A.

"1 60+ in New England
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Our mission is to build, serve, and drive a
movement of local governments to advance

In greenhouse gas emissions

and achieve In local
sustainability.
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Empowering New England Local

Governments

Framework for approaching climate protection
Emissions Analysis Software and Decision Support Tool
Standard Methodology and Technical Assistance
Implementation Tools and Resources (publications)
ICLEI Trainings and Events

Technical, policy, and communications assistance
Regional, national and international network of peers
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Five Milestones for Climate Mitigation

Milestone 1

’ Inventory Emissions .

Milestone 5 Milestone 2
Monitor/Evaluate Establish Target

Progress
Leadership

‘ Commitment ’

Milestone 4 Milestone 3

Implement Climate Develop Climate
Action Plan Action Plan
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ICLEI Tools & Resources

GHG Accounting Software & Tools

Climate & Air Pollution Planning Assistant (CAPPA)
Implementation Guidebooks & Case Studies
Member Networking

Local Government Success Stories
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Implementation Guidebooks & Toolkits

Revolving Energy Fund Guide
Outreach & Communications
Recycling & Solid Waste
Environmentally Preferable Purchasing
Transportation & Land Use
Small Communities

Green Jobs

Sustainability Planning Toolkit
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Sustainability Planning Toolkit

Comprehensive guide on the
basics to creating a sustainability
plan

For local governments of all sizes

Includes guidance on approach to
the planning process

Includes templates for creating a
sustainability team, typical plan
outline, measurement of strategies,
and engaging the public
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Background on Sustainability

Planning Toolkit

Goal:

I Create a replicable planning process
and model based on PlaNYC

Tasks:

I Develop PlaNYC case study and
Sustainability Planning Toolkit

I Pilot guidelines and templates in toolkit

with
I New Rochelle, NY
T Newark, NJ
S MIAMI-DADE
I Miami-Dade County, FL
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http://upload.wikimedia.org/wikipedia/en/d/de/NR_Seal.JPG
http://upload.wikimedia.org/wikipedia/en/c/cb/Newark.jpg

Why Develop a Sustainability Plan?

A Tie together all sustainability initiatives and programs
under an overarching plan

A Develop metrics and indicators for measuring progress
A Raise community awareness

A Develop common goals

A Encourage interdepartmental cooperation

WWW.ICLEIUSA.ORG



How does ICLEI and the STAR

Program define sustainability?

Natural Systems (ecosystems
and habitat, water and
stormwater, air quality, waste,
and resource conservation)

Planning & Design (land use,
transportation and mobility, and
parks, open space and
recreation)

Energy & Climate (energy,
greenhouse gas emissions and
other air pollutants, renewable
energy, and green building)

Environmental

Affordability & Social Equity (affordable and workforce
housing, poverty, human services and race and social

equity)

Children, Health & Safety (community health and
wellness, access to health care, and public safety)

Education, Arts & Community (education excellence,
arts and culture, and civic engagement and vitality)

Economic

Economic Development (clean
technologies and green jobs,
local commerce, tourism, and
local food system)

Employment & Workforce
Training (green job training,
employment and workforce
wages, and youth skills)

WWW.ICLEIUSA.ORG



Opart of plan

-/ 8 Existing policy
Policy Areas New York City Santa Monica Denver Sacramento Westchester County
Energy/ Buildings C') 6 6 6 c~)
Transportation C’) C') C') C') 6
Air Quality C') C') 6
Water Resources C') 6 6 6 6
Climate C') C') C') C') 6
Land Use / Brownfields o~ ~ ~ ~ ~
O O O @) @)
Waste § C’) C') 6 6
Open Space and Habitat
Conservation C’) C’) C’) C’) C’)
Affordable Housing 6 6 § § §
Public Education ~ o~ ~ ~ ~
O O O @) @)
Civic Engagement 6 6 6
Green Economic ~ ~
Development O O
Green procurement 6 6 6 6
Public Health and 6
? 0

Nutrition
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Integration with STAR

Milestone 1: :
Conduct Community Index
Sustainability
} Assessment \
Milestone 5: Milestone 2:
Evaluate Progress Establisll'!
and Report Results Sustanability

Pre-Milestone Planning: ceele

Make Commitment

‘ and Organize Team !

Milestone 4: Milestone 3:
Implement Policies h Develop

and Measures Sustainability Plan -

WWW.ICLEIUSA.ORG




Stakeholders Involved in Developing

a Sustainability Plan

| . . |
! Sustainability Coordinator SUStamab”'ty |
|
: 1 Coordinate planning process Team 1
| 1 Manage writing of the :
! . . Sustainability Plan
: Su§ta|nab|I|ty f  Coordinate implementation of Interdepartmental :
: Advisory Board the Sustainability Plan Team I
1 |
1 Participate in topic
specific working groups T Analyze Issues
§  Brainstorm high priority 1l Eesetgrch Best
e Sustainabilit g Dg‘;;ggsgoals
evelop goals ,
1 Inputon strategies and y Plan 1 Develop strategies
initiatives and initiatives
1 Advice on planning
process
External Community
Experts General Public Stakeholder
(Universities, Groups

Consultants etc)

1 Brainstorm high priority

1 Define high priority issues 1 Participate in public issues
T  Analyze issues and meetings 1  Brainstorm strategies
strategies as requested T Submitideas online

via public outreach
process

WWW.ICLEIUSA.ORG
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Getting Started: Make a

Commitment and Organize Team

Designate a Sustainability Coordinator ICLEI Tools and Templates
Define the vision and purpose for the plan
Make a commitment: obtain chief elected

A Sample timeline

official buy-in for the plan A 8Utrea€h_antc_| Public
: ommunication
Develop a workplan for the planning Template

process and for public outreach

Organize an interdepartmental team of
local government staff to develop the
plan

Gather ideas for the scope of the plan
Form a Sustainability Advisory Board

Kick-Off Sustainability Advisory Board
meetings

Launch and publicly announce the
planning process

A Sustainability Team
Formation Checklist

WWW.ICLEIUSA.ORG



Milestone 1: Conduct Sustainability

Assessment

mecrd  |C) E] Tools and Templates

Begin to define the scope of the plan ™

Inventory existing sustainability = A Sustainability
Initiatives o = Assessment Checklist
Develop a greenhouse gas emissions A Clean Air Climate

Inventory for government
operations and the community

Gather and analyze data for the
Sustainability Assessment

Gather ideas from key stakeholder
groups

Create a sustainability assessment
report

Protection (CACP)
- Software
A Forecasting Guide
(coming soon)

WC Drparimark of Hawiis and Barlal Hyghira)
wred Centen far Doema Conedl
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Sustainability Assessment Checklist

EXxisting Sustainability Initiatives
Sources of greenhouse gas emissions
Major sources of pollution

State of major infrastructure systems
Health of natural resources

Open spaces

Sustainability of land use and development patterns
Major public health issues

How affordable is it to live
Opportunities to engage in civic affairs?
Demographics

Transportation systems
WWW.ICLEIUSA.ORG



Miami-Dade Countyos Sus

Assessment
% Milestone 1 }
Conduct Sustainability Assessment
Demographics Housing & Buildings
Climate Change Land Use
Economy Local Industry & Business
Energy Schools
Environment Solid Waste & Recycling
Government Operations Transportation
Health Water

B?;reenprint

Our Design for a Sustainable Future

WWW.ICLEIUSA.ORG g




ILCLEI

Local
Governments YSA
for Sustainability

About ICLEI

CACP Software 2009

Programs Action Center Success Stories

Yau are here: Home — Action Center — Taols — CACP Software 2009

P

@ ICLEI Vorldwide (;)) FAl

CACP 2009 Inventory Software

D Newsletter -A Press Room

g8 (11
Search Si

Local Action Mc;ves the World

News & Events

Send thiz Prirt this

CACP™™

Clean Air & Climate Protection Software

CACP 2009 is a one-stop emissions management

tool that calculates and tracks emissions and
reductions of greenhouse gases (carbon dioxide,
methane, nitrous oxide) and criteria air pollutants
(MO, SO%, carbon manoxide, valatile organic
compounds, FM10, P 2.5) associated with
electricity, fuel use, and waste disposal.

CACP 2009 was created to support emissions

inventorying and climate action planning based on the

principles and methods of the Local Government
Operations Protocol (LGOP).

e F |
Update: New Release
L

Feb. 27,2010, ICLE] released CACP
2008 Yersion 2.2.1, which updates
previous versions of CACP 2009 and
replaces the original CACP Software,
released in 2003, To leam mare
about this upgrade, read our Version
2.2.1 FAQ.

2 Mark Sousa

Blog Member Center

preferences  log out

Action Center

Getting Started
Planning
Toals
CACP Software 2009
User Guide
Eligible Recipients
FAQ on CACP 2000
Support Senices
Contact
Fartrer Profiles

FAQ on CACF 2009 Version
221

CAPPA Decision Support
Tool

Fee for Service Support Madel

tunicipal Clean Energy
Toalkit

ICLEl Data Collection Tools
Green Building Decision Tool

Energy-Efficient Purchasing
FAG

EMNERGY STAR Resources

|ICLEl Consulting and
Innovation

WWW.ICLEIUSA.ORG



Milestone 2: Set Sustainability Goals

Define clear, relevant, and measurable
goals that address the key issues
identified in the Sustainability
Assessment

Brainstorm and analyze strategies for
achieving goals

Set an emissions reductions target that
IS aggressive but achievable

Solicit ideas from the public for
sustainability goals

Announce the goals to the public

ICLEI Tools and Templates

A Matrix of Sustainability
Strategies

A Sustainability and
Climate Action Plan
examples

A1l CLEI 0s
Pollution Planning
Assistant (CAPPA)
decision support tool

A Target Setting Guide
(coming soon)

Cl

WWW.ICLEIUSA.ORG
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STAR Environment Goals

ENVIRONMENT
Natural Systems
Natural Ecosystems
Green Infrastructure
Watershed & Land Use
Water Quality & Supply
Agriculture & Aquaculture
Resource Lands
Biodiversity & Invasive Species
Ambient Noise & Light
Waste Minimization

List of Provisional Goals and Goal Area Gaps

Goal area gaps indicated in gray italic are currently being drafted by Technical Commitiees.

Planning & Design
Comprehensive Planning
Excellence in Design
Interconnected Land Use

Compact & Complete Communtties
Design for People

Housing

Public Spaces

Transportation & Mobility

Land Conservation

Historic Preservation & Cultural Heritage
Code Barriers

Public Engagement & Participation

Energy & Climate
Greenhouse Gas Mitigation
Climate Adaptation

Energy Supply

Energy Use

Energy Smart Buildings
Altemative Fuels & Infrastructure
Industrial Sector Energy Use
Agricultural Climate Impacts



STAR Economy Goals

ECONOMY

Economic Prosperity

Enterprise Support

Industry Sector Development & Revitalization
Business Ownership & Networks of Exchange
Market Development

Community-Based Economic Development
Economic Integration of Neighborhoods
Food System

Land Redevelopment & Revitalization
Access to Funding & Credit

Small Business & Micro-Enterprise Support

Employment & Workforce Training
Employment Opportunity

Employment Benefits

Labor Rights

Living Wages

Supportive Workplaces

Workplace Learning & Career Paths
Comprehensive Workforce Dev. Planning
Workforce Training

Workforce Training Support

WWW.ICLEIUSA.ORG



STAR Social Goals

SOCIETY

Education, Arts & Community
Education Opportunities

Education Environments
School-Community Engagement
Ecological Literacy

Arts & Culture

Arts & Cultural Civic Support
Neighborhood Vitality

Civic Engagement

Health & Safety
Healthcare System

Health & Safety Literacy
Workplace Health & Safety
Food Access & Nutrition
Drinking Water Quality
Qutdoor Air Quality

Indoor Air Quality

Toxics Reduction

Natural & Human Hazards
Emergency & Fire Response
Safe Communities

Active Living & Recreation
Aging & Elder Services

Affordability & Social Equity
Govemnment Transparency

Public Revenue Generation
Public Expenditures

Local Government Investment
Social Cohesion

Human Services

Poverty Prevention & Alleviation
Civil & Human Rights

Social & Cultural Diversity
Cultural Practices

Environmental Justice

Social Equity Literacy
Adjudication & Restorative Justice
Community Empowerment
Comprehensive Equity Assessment & Planning

WWW.ICLEIUSA.ORG
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Reduce energy use

Ten Big Goals and greenhoubse gas
emissions by at
for 2030 least 20‘32

Preserve natural spaces
and restore inland
water bodies

Open at least one
additional mile of the
Sound shore to the public

Create a comprehensive .
walking and bicycling
system
WWW.ICLEIUSA.ORG

Decrease sewage flow
by at least 2 million
gallons in peak hours




Milestone 3: Develop Sustainability

Plan

ICLEI Tools and Templates

Prepare for public outreach process A Measures Analysis

Perform outreach Template

Develop and prioritize measures Al CLEI 6s Cl i m

Develop implementation plans for each measure Pollution Planning

Create outline for the plan Assistant (CAPPA)

Write the plan decision support tool

Release a draft plan for public comment (if A Matrix of Sustainability

appropriate) Strategies

Finalize and release the plan A Sustainability Plan

Template

Al CLEI 6s Outr
Communications Guide

WWW.ICLEIUSA.ORG



CAPPA 1 Climate Action Planning

CAPPA

Climate and Air Pollution Planning Assistant

send this Frnt this

Climate and Air Pollution Planning Assistant (CAPPA)

An Excel-based tool to help local governments
choose emissions reductions measures

-

and develop climate action plans
O (s N— —

RGP
AR P it

ICLEIl is pleased to release the Climate and Air Pollution Planning Assistant, or CAPPA -- a decision
support tool designed to help U.S. local governments explore, identify, and analyze potential climate and air
pollution emissions reduction opportunities.

CAPPA plays a key role in helping local governments progress
through ICLEI's Five Milestones for Climate Mitigation process. It

provides a starting point for two major tasks: determining an
achievahle emissions reduction target (Milestone Twao) and selecting CAPPA

. . % J 2 3 Clamate and Ax POluton Planming Assatant
strategies to include in a climate action plan (Milestone Three). ~

Browse the links below to learn more about how CAPPA can help
vour local government meet its goals, or to download the Excel file.

FAQs Member Download
+ Browse general and technical questions p— If you represent an ICLEI
'::'0 learn more about what CAPPA can —— member local government,
0: please enter your existing

username and password to get
= CAPPA now.
User Guide

Download the free User Guide for
detailed instructions on how to use

CAPPA.

Trainings (soon
. : gs ( ; ) . Nonmember
+ Yiew a list of upcoming webinar I I

TR wnfoeu e AADDA  Avusnteh A e Download

WWW.ICLEIUSA.ORG




Milestone 3. Develop Sustainability [

Plan

142

The concept of *sustainability” brings tugether
economic, socil, and environmental consider-
ations precsely because these goals are
nker-related. Solutions in one area can bring
biengfits in another.

Similarly, we have approached this plan
haliscally, not a5 a series of separate
challenges. Each initiative achieves multiple

t

ends. Some, in fact, rely on others; for example,
we cannot meet our air quality goal if we do not
alsn reduce road congestion. Andvirtually every
initiathie in this plan contributes to the global
fight aainst climate change, because enabling
the most energy- and land-efficient city In
America to grow will help reduce our nation's
globalwarming emissions.

o 6 EV Wl DN HE S

Throughaut this document, each initiative
hias appeared with icons representing the
varicus goals it helps achieve. Herewe present
them in one place, demanstrating the
Interdependenie of our solutions to bulding
asustainable New York.
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onduct
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Milestone 2:
Estabish
Sustanabilty

Pra-Milestone Planning: e

Implementation
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Milestone 4. Implement the

Sustainability Plan

Implement the measures in the
plan and track implementation
status

Formalize the planning process

Coordinate with a coalition of
advocacy groups

ontreesNve

aal

A PLANYC INITIATIVE WITH N¥YC PARKS AND NEW YORK RESTORATION PROJECT

ICLEI Tools and Templates

A

p TR SR S 8

| CLEI 6s Acti ol
Member Center on the
ICLEI website for a variety
of guidebooks, best
practices, and
iImplementation tools.
Revolving Energy Fund
Guide

Solid Waste and Recycling
Guide

Green Playbook +
Neighborhoods website
Environmentally
Preferrable Purchasing
Guide
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http://www.nyc.gov/html/planyc2030/html/stormwater/stormwater.shtml
http://www.nyc.gov/html/planyc2030/downloads/pdf/nyc_climate_change_report.pdf

PlaNYC: Achievements in Action

Over 2/3 of initiatives are on-time or ahead of
schedule

Achievements in Land, Water, Transportation, Energy,
Air and Climate Change goals, including:

21 transit-oriented rezonings with inclusionary zoning
20 stormwater retention pilot projects launched

1
1
T 200 miles of bike lanes and 2,000 biked racks installed
.
1
1

76,751 City parking placards reduced

- 260 energy efficiency projects completed in City govt.
- 22% of taxi fleet converted to hybrids
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