
Horsley Witten Group, Inc.

Greening the Commonwealth, 

One Community at a Time: 
Lessons from the First Year of the 

Massachusetts Green Communities

Grant  Program

Ellie Baker

Senior Environmental Planner

30 Green Street

Newburyport, MA 01950

978-499-0601

ebaker@horsleywitten.com

Katie Resnick, AICP, LEED AP

90 Route 6A

Sandwich, MA 02563

508-833-6600

kresnick@horsleywitten.com

NNECAPA Annual Conference

October 7-8, 2010

Portsmouth, New Hampshire



Horsley Witten Group, Inc.

Green Communities Division
Created by MA Green Communities Act, 2008

Serving to guide all MA 

communities along a 

path of enhanced 

energy efficiency and 

renewable energy 

toward zero net energy. 
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www.mass.gov/energy/greencommunities

Goal is to help cities and towns:

Åmaximize energy efficiency in public buildings 

Ågenerate clean energy from renewable sources 

Åmanage rising energy costs

http://www.mass.gov/energy/greencommunities
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Green Communities

Grant and Loan Program 

Å Green Communities Division of the MA 
Dept of Energy Resources

Å Up to $10 M/yr primarily from northeast 
Regional Greenhouse Gas Initiative

ð New England, New York, Maryland, Delaware

Å Technical Assistance

Å Grants to òGreen Communitiesó for 
community energy efficiency and 
alternative energy measures
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Planning Assistance: 2010

Å Awarded to 72 individual municipal 
applicants and 6 regional applicants 
(representing 31 more municipalities)

Å Communities are large and small and 
are spread across the Commonwealth

Å 6 Teams of consultants providing 
Planning Assistance on behalf of DOER

Å Support from Green Communities 
Regional Coordinators 
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Planning Assistance 

What does it include?

Å Up to 100 hours of services 

in 90 days, including several 

working meetings 

ÅDevelopment of an Action Plan to 

meet the Green Communities criteria

ÅConsultants not authorized to 

implement Action Plan items ð

municipality must be responsible
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The Horsley Witten Group/ICF 

team served 25 communities
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Inaugural Grant Round: 2010

# Communities Achievement

103 Received Planning Assistance

47
(as of Sept 21, 2010)

Adopted Stretch Energy Code

35 Certified as òGreen Communitiesó

35 Received Grants

(351 Total communities in MA)



Horsley Witten Group, Inc.

2010 Green Communities
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òGreen Communitiesó Benefits 

ÅEconomic Benefits
ðsave energy, attract new business 

ÅEnvironmental benefits
ðreduce greenhouse gas emissions

ÅRecognition ðSustainability leader in the 
Commonwealth
ðRecognized on DOER website, printed materials

ðRecognition sign placed in each community

ÅGrants ðUp to $10M per year to become even 
greener
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The 5 Qualification Criteria

1. Adopt as-of-right siting for renewable/ 

alternative energy generation, R&D or 

manufacturing facilities

2. Adopt expedited (12 month) permitting process 

for those facilities

3. Establish a municipal energy use baseline 

inventory and a 5 -yr, 20% reduction plan

4. Adopt a fuel -efficient vehicles purchasing 

policy

5. Adopt the Stretch Energy Code
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The 5 Qualification Criteria

1. Adopt as-of-right siting for renewable/ 

alternative energy generation, R&D or 

manufacturing facilities

2. Adopt expedited permitting process for those 

facilities

3. Establish a municipal energy use baseline 

inventory and a 5 -yr, 20% reduction plan

4. Adopt a fuel -efficient vehicles purchasing 

policy

5. Adopt the Stretch Energy Code

The Energy Efficiency Criteria
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Criteria 1 and 2

The Zoning and Land Use Criteria
1. Adopt as-of-right siting for 

renewable/ alternative energy 

generation, R&D or 

manufacturing facilities

2. Adopt expedited (12 month) 

permitting process for those 

facilities
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250 kW Solar Array, Mauna Lani Resort in Hawaii
Source: http://www.thesolarplan.com/articles/mlb3 -

fromlift.jpg

660 kW Wind Turbine, MMA in Bourne, MA
Source: https://reich -

chemistry.wikispaces.com/Gels.Gendrolis.Doyle.MMA.Spring

2009.EnergyandWater
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Criteria 3: Energy Use Baseline

3. Establish an energy use baseline inventory with a program to 

reduce baseline by 20% in 5 years.

Å DOERõs MassEnergyInsight Tool online (Peregrine Energy)

Å Various other tools (Energy Star Portfolio Manager, ICLEI, 

Clean Air Cool Planet Small Town Carbon Calculator)

Å Municipal buildings, municipal facilities (wastewater, 

water, other), street/traffic lights and vehicles.
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Criteria 4: Fuel Efficient Vehicles

4. Purchase only fuel-efficient vehicles

Å Exemptions: Ambulances, fire trucks, DPW trucks and other 

heavy-weight vehicles.  

Å Police cruisers:  Town must commit to replace as needed 

when fuel -efficient cruisers available.

Å Vehicle fleet inventory required.

Å Achieved through an official approved policy.
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Criteria 5: Stretch Energy Code
5. Require all new residential construction > 3000 ft 2, and new 

commercial and industrial construction to minimize life -cycle 

energy costs.
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Å Adoption via Town Meeting/Council.

Å 6 month concurrency period once 

adopted, starting July 1 or Jan 1. 

Å Building Inspector must be trained.
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2010 Green Communities

Grant Awards
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Grant Funds at Work

Å Energy efficiency improvements at municipal 

buildings/Energy management services 

contract (ESCO) buy downs

Å Energy efficiency revolving loan fund/retrofit 

grant program

Å Solar Photovoltaic projects

Å Energy efficiency staff (in conjunction with 

funded projects)

Å Leverage additional energy efficiency funds

Å Incremental cost of a fuel efficient vehicle
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Green Communities Round II

DATE EVENT

September 3, 2010 Begin accepting planning assistance 

applications and designation 

applications

August 20, 2010 -October 15, 2010 Accepting requests for designation 

application preliminary consultations

October 1, 2010 Deadline for planning assistance 

applications

November 19, 2010 Deadline for designation applications

December 17, 2010 Begin accepting grant applications

January 21, 2011 Deadline for grant applications

More information at http://tiny.cc/GreenCToolkit
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Lessons Learned on the Ground

Town of 

Hopkinton

City of 

Lowell

City of 

Medford


